LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 10 MAY 2006 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Paul Ashdown (Principal)

Clare Burnell

Kevin Clifford (Vice-Chair)

Lauren Dent McShane
Nick Duggan
Rob Ellis

Ali Ghalib
Alan Law - from Minute 5
Karen Squires
Paul White
Observer:

Mary Blacka (Sheffield City Council) - to Minute 5
Mike Firth (LSC)

In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal) - to Minute 5
Trevor Wray (Vice-Principal) - from Minute 5
Apologies for absence were received from Sarah Draper, Margaret Ferris, Sue Jackson, Sheryl Roberts and Nazreen Ahmed.

	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
There were no declarations of interest.

	
	

	2
	MINUTES OF THE MEETING HELD ON 15 MARCH 2006
The Minutes of the meeting held on 15th March 2006 were approved as an accurate record and signed by the Chair.


	
	

	3
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.


	
	

	4
	PRINCIPAL’S REPORT
Governors received and noted ed the Principal’s report on activity during March and April. The Principal confirmed that he would provide a detailed breakdown on exclusions for the full year. 
Governors recorded their thanks to Tim Armstrong, James Staniforth and Ann Weir for their contribution to the development of the College over the past two years.


	
	


	5
	ADULT & COMMUNITY EDUCATION 2006-07
The Principal introduced Mary Blacka, Head of the City Council’s Adult & Community Learning Unit. He then outlined the options the executive had identified as being available to the College regarding the future of Adult & Community Education (ACE) provision in light of the continuing funding reductions.
Mary Blacka said that the College had a made a significant contribution to adult learning delivery despite the major difficulties created by budget reductions and having to manage down expectations. Progression routes had been established and the provision was valued by the local community.
Mike Firth advised Governors that the funding position was unlikely to improve as the cost of 16-18 provision increased and as the Learning & Skills Council was committed to funding ‘Train to Gain’ the National Employment Training Programme. He acknowledged that ACE funding could indeed be vulnerable to further cuts. Governors accepted that the Government had funding problems and therefore had to prioritise provision.

Governors agreed that the College had a community responsibility and had made commitments to the local community in its mission statement. They recognised that removing ACE provision would cause damage to the College’s reputation and irreparable damage to the goodwill that had been built up in. Governors considered the level of risk to mainstream provision compared to the College’s reputation and community value. They acknowledged that the Government’s comprehensive spending review would take place in 2007 and that the funding situation might well change for the better. Trevor Wray informed Governors that the cost to the College of continuing with ACE provision would be the salary of the manager post. 
Governors queried what alternative funding sources might be available. They noted that there was the possibility of developing increasing partnership work with the University of Sheffield, which was currently reviewing its education department and the progression routes provided. Consideration could be given to jointly funding the prospectus and marketing.

Governors decided that the College could not afford to withdraw its ACE provision and that in the short term it would have to accept a potential loss in the region of £15,000 per annum. Paul Ashdown agreed to review the job description for the ACE Manager post.

The Corporation resolved that the College should appoint a 0.5 ACE Manager and continue with the current strategy aiming to support the viability of LSC funded ACE with externally funded courses.

	PA
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	6
	DEVELOPMENT PLAN 2006-07
Trevor Wray presented the draft development plan. He explained that it was probable that the College would recruit more than 1100 students for the 2006-07 academic year and might have to carry unfunded learners.
	
	

	
	Trevor circulated copies of performance data on retention, achievement and success targets. He suggested that the Curriculum & Quality Committee should review the position in September to ensure that the targets were realistic. He added that the Learning & Skills Council accepted that the College currently had no historical information.

The Corporation resolved that the Development Plan 2006-07 be approved.


	
	

	7
	TRAVEL AND SUBSISTENCE CLAIMS
Trevor Wray presented the report and explained that the proposed amendments to the policy on travel and subsistence claims were being made to ensure that the College was compliant with relevant legislation.

The Corporation resolved that the revised Travel and Subsistence Claims Policy be approved.


	
	

	8
	INTERIM REGULARITY AUDIT 
The Clerk to the Corporation introduced the report. Governors considered the College’s regularity self assessment.

The Corporation resolved that delegated authority be given to the Audit Committee to approve the submission of the interim audit opinion to the Learning & Skills Council. 


	
	

	9
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Curriculum & Quality Committee
Paul Ashdown reported on the meeting of the Curriculum & Quality Committee held on 26th April 2006. He outlined the discussion regarding 14-19 provision and informed Governors of the Committee’s preference to maintain the emphasis on aspirational progression. The Committee therefore recommended continuing with the master class provision, other non-mainstream provision and work with the partner schools on 14-16 vocational provision.
Governors welcomed the continuing development of links with the partner schools.

Mike Firth informed Governors that a consultation document on funding was due to be issued shortly. He advised the College to ensure that 14-16 provision led to Sector Skills Council approved 16-19 qualifications.

(b) Resources Committee

Trevor Wray reported that the additional meeting had been cancelled. 


	
	

	10
	INSTRUMENTS AND ARTICLES OF GOVERNMENT
Governors considered the revised Instruments and Articles of Government and noted that the Department for Education & Skills was conducting a further consultation exercise in light of the White Paper.

The Corporation resolved to note the introduction of the revised Instruments and Articles of Government and agreed that Governors wishing to comment on the proposed changes in the current consultation round should contact the Clerk.
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	11
	INVESTORS IN PEOPLE ASSESSMENT SUMMARY
Governors considered the Investors in People Assessors report and recorded their thanks to the staff team for their success in achieving accreditation at the first attempt and to Kevin Clifford and Sheryl Roberts for taking part in the interviews.

The Corporation resolved to note the assessor’s summary report and that an improvement plan would be prepared to ensure that the College could focus on particular areas requiring development over the 3-year period to re-assessment


	
	

	12
	OfSTED: ANNUAL ASSESSMENT VISIT
Governors considered the feedback from the inspector on the College’s annual assessment visit.

The Corporation resolved to note the report.


	
	

	13
	STAFF GRIEVANCE
Governors were advised that Clare Burnell and Kevin Clifford were hearing a grievance from a member of staff that might come to the Corporation on appeal.

	
	

	14
	DATE OF NEXT MEETING
Wednesday 12th July 2006 at 5.00pm.

The meeting ended at 6.40pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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