LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 12 DECEMBER 2007 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Omer Abdulqader
Clare Burnell

Nick Duggan

Rob Ellis
Margaret Ferris - to Minute 9
Maxine Greaves - from Minute 4
Alan Hancock

Alan Law
Mo Nisbet (Principal)

Steve Robinson - to Minute 8(c)
Karen Squires
Annette Sundaraj
Paul White

Observer:

Alastair Reid
In attendance:

Sharon Langridge (Clerk to the Corporation)

Donald McLean (Vice-Principal)
Trevor Wray (Deputy Principal) 
Apologies for absence were received from Kevin Clifford, Ali Ghalib and Sue Jackson.
	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
The Principal, Deputy Principal, Vice-Principal and Clerk declared an interest in agenda item 9(d) on the remuneration and appraisal of Senior Post Holders.

	
	

	2
	MINUTES OF THE MEETING HELD ON 3 OCTOBER 2007
The Minutes of the meeting held on 3rd October 2007 were approved as an accurate record and signed by the Chair. The Chair recorded his thanks to Kevin Clifford for chairing the meeting.

	
	

	3
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.


	
	

	4
	PRINCIPAL’S REPORT

Governors considered and noted the Principal’s report.
Governors discussed the topics covered at the strategic planning event. They supported maintaining the College’s entry requirements to make them 
	
	


	
	as accessible as possible, but stressed the importance of continuing to attract the highest achieving students. The College’s origins lay in meeting the needs of local young people and that remained paramount, with a broad entry and aspirational progression routes.

Governors noted that the number of students achieving five A-C’s was increasing and that this combined with neighbouring providers raising their entry requirements could lead to an increase in applications to the College. It was therefore essential to continue building on the strong relationships with partner schools, developing parent engagement and showcasing the progression of students from the College. Governors agreed that the focus of widening participation needed to be excellence and supported the view that the College could take students further than they thought they could go, whatever level at which they joined us.
Governors noted the developments with regard to the Sheffield Secondary Strategy and accepted the potential polarisation. They agreed that the College had established an excellent reputation, which it needed to maintain, whilst building on and strengthening its existing relationships. They recognised that this was a complex area and that challenges would increase with coming legislative changes.
The Chair thanked everyone for their contribution to the debate.


	
	

	5
	SELF ASSESSMENT REPORT (SAR)
The Deputy Principal talked Governors through the self assessment report (SAR) and outlined the summary of overall grades, which were satisfactory with many good elements. Governors noted that the senior management team was in the course of validating individual SARs. 
The Governing Body approved the SAR in draft form, so that it could be posted on the LSC portal.

	
	

	6
	REVIEW OF CONFIDENTIAL ITEMS
The Clerk presented the schedule of confidential items that had been considered by the Governing Body or its Committees.
The Governing Body approved the declassification of confidential items, with the exception of the reports/Minutes on Cross College Staff Pay and Building Defects.

	
	

	7
	AUDIT COMMITTEE ANNUAL REPORT
Margaret Ferris presented the Audit Committee’s annual report and talked Governors through the internal audit, financial statements audit and regularity audit work. She informed Governors that the Financial Statements Auditors had reported no adjustments to the accounts.
The Governing Body approved the Members’ Report and Financial Statements 2006-07.
Governors recorded their thanks to the Deputy Principal, Finance Manager and Clerk to the Corporation for managing the audit process throughout the year. 


	
	

	8
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Resources
Clare Burnell reported on the meeting held on 28th November and outlined the recommendations put forward by the Committee.
Emergency Operational Procedures
The Governing Body approved the Emergency Operational Procedures.

Management Accounts
Governors received and noted the management accounts for the period to 31st October 2007.
Annual HR Report
Governors noted the annual HR report.

Equality & Diversity Update
The Governing Body noted the Equality & Diversity Update and approved the Gender Equality Scheme.
(b) Audit
Governors noted the business covered by the Audit Committee at its meeting on 11th December 2007. 

Letters of Representation
The Governing Body approved that the financial statements audit letter of representation and regularity audit letter of representation be signed by the Chair.

LSC Self Assessment Review Questionnaire (SARQ)
Governors noted the contents of the SARQ 2007-08.

Risk Register: Governance and Management Succession Planning
Governors approved the risk register on governance and management succession planning.
(c) Search, Governance & Remuneration
The Chair reported on the items of business considered by the Committee at its meeting earlier that day.

Review of Effectiveness
The Governing Body approved the inclusion of an additional responsibility ‘to consider and advise the Corporation in determining severance packages for senior post holders’ in the Committee’s terms of reference.
Skills Audit/Committee Membership
The Governing Body approved the following appointments to its Committees:

Audit
Alan Hancock

Parent Governor

Curriculum & Quality
Chris Mallaband

Steve Robinson

Karen Squires

Annette Sundaraj
Resources
Rob Ellis.

Senior Post Holder Disciplinary and Grievance Procedures
The Governing Body approved the revised Senior Post Holder Disciplinary and Grievance Procedures.
Remuneration and Appraisal of Senior Post Holders
Governors considered the recommendations from the meeting of the Search, Governance & Remuneration Committee held earlier that day. They noted that appraisals had been conducted for two of the four senior post holders and that probationary reviews were scheduled for the Principal and Vice-Principal. 

The Governing Body approved that:

(a) a cost of living increase of 2.5% be awarded to senior post holders backdated to 1st September 2007 in line with that paid to other College staff; and that

(b) the Deputy Principal and the Clerk be awarded one increment on the relevant management spine backdated to the pay review date of 1st September 2007.

	
	

	9
	REVIEW OF MISSION
Governors considered the mission and strategic objectives. They agreed that these needed to reflect on the commitment to partner schools and working with them on curriculum opportunities. They should also refer to North East Sheffield and beyond as well as linking in with Every Child Matters.

Governors asked the senior management team to update the mission and strategic objectives and to present them to the next meeting for approval.

	
	

	10
	CHAIR’S ACTION
Governors were advised that the following Chair’s action had been taken on behalf of the Governing Body since the last meeting:

Approval of the implementation of the salary settlement of 2.5% for support staff and teaching staff which had been negotiated nationally by the Sixth Form Colleges Forum and agreed with the trade unions.

The Governing Body ratified the action taken.

	
	

	11
	DATE OF NEXT MEETING
The Chair wished everyone a happy Christmas.

Wednesday 5th March 2007 at 5.00pm.

The meeting ended at 6.45pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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