LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 12 DECEMBER 2006 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Paul Ashdown (Principal)

Sarah Draper
Margaret Ferris
Ali Ghalib
Maxine Greaves

Alan Law
Paul White

Observer:

Nsrine Ahmed

Mike Firth (LSC)

In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal)
Trevor Wray (Vice-Principal) 
Apologies for absence were received from Omer Abdulqader, Clare Burnell, Kevin Clifford, Nick Duggan, Rob Ellis, Sue Jackson, Steve Robinson and Karen Squires.

	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
The Principal, Vice-Principals and Clerk declared an interest in agenda item 12(d) on the remuneration and appraisal of Senior Post Holders.

	
	

	2
	APPOINTMENT OF GOVERNORS
The Governing Body approved the re-appointment of:

(a) Alan Law as a Local Authority member for a term of four years;
(b) Kevin Clifford and Margaret Ferris as Business Members for a term of four years respectively.
	
	

	3
	MINUTES OF THE MEETING HELD ON 27 SEPTEMBER 2006
The Minutes of the meeting held on 27th September 2006 were approved as an accurate record and signed by the Chair.


	
	

	4
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.


	
	

	5
	PRINCIPAL’S REPORT

Governors considered and noted the Principal’s report.


	
	


	
	Mo Nisbet talked Governors through the self assessment report (SAR) process. They noted that all course teams had completed their SAR’s and that these had been fed into directorate wide reports. Cross-College teams had also completed SARs. Governor involvement in the process was welcomed.
Details of the suggested grades and overarching targets for 2006-07 were circulated. Governors acknowledged that the initial grades in the SAR recognised the achievements that had been made over the year but were also cautious as further development and improvements were required. They were advised that the overarching targets would be discussed with the whole staff team in early January.
Paul Ashdown confirmed that a full report on the SAR would be presented to the next meeting of the Curriculum & Quality Committee.


	
	

	6
	DISABILITY EQUALITY SCHEME
The Clerk presented the draft Disability Equality Scheme. Governors recognised that the Scheme would continue to develop over time. Trevor Wray confirmed that there were currently no significant financial implications arising from the Scheme.
The Governing Body approved the Disability Equality Scheme as published on the College’s web site on 1st December 2006.

	
	

	7
	STRATEGIC PLAN
The Clerk presented the draft strategic plan. Governors noted the monitoring arrangements and the diagram of the planning system. They also asked for references to be included in the plan for the partnership working with Sheffield Hallam University. 

The Governing Body approved the strategic plan.


	
	

	8
	HEALTHY COLLEGE: SEXUAL HEALTH CLINIC
Mo Nisbet outlined the proposals for a support package for students in relation to sexual health and drew Governors’ attention to the related confidentiality policy. Governors accepted that the College had a legal obligation to students under the Children’s Act to promote health and that in relation to sexual health this might prove to be contentious for parents/carers. Any issues that arose would be addressed through the College’s complaints procedure.

Governors discussed the handling of confidentiality around access to the service. They were assured that arrangements including marketing and communication would be in place.
The Governing Body approved the sexual health service support package and the confidentiality policy.


	
	


	9
	STUDENT REPRESENTATIVES
Mo Nisbet presented the proposed amendment to the student representative constitution to reflect the change in teaching and learning directorates. She informed Governors that the results of the student elections would be known on 13th December. Unfortunately the elections had been delayed due to the absence because of ill health of the Student Services Manager.
The Governing Body approved the revised constitution.


	
	

	10
	AUDIT COMMITTEE ANNUAL REPORT
Margaret Ferris presented the Audit Committee’s annual report and talked Governors through the internal audit, financial statements audit and regularity audit work.

The Governing Body approved the financial statements and annual report. 
Governors recorded their thanks to Margaret and congratulated officers on a job well done throughout the year. 


	
	

	11
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Search, Governance & Remuneration
The Clerk reported on the outstanding recommendation from the meeting held on 21st November 2006. Governors supported maintaining links with the partner schools whilst retaining the input of Sarah Draper.
The Governing Body approved an increase in the number of Co-opted Members from two to three increasing the number of members of the Corporation to twenty with effect from September 2007.
(b) Resources
Trevor Wray presented the recommendations from the meeting held on 29th November 2006.
Business Case to Upgrade the Ventilation Systems of the College
Governors accepted that the upgrade would bring benefits to students and staff. They stressed that good relations with the College’s neighbours were important and needed to be maintained. 

The Governing Body approved:

(a) the letting of contracts and the commencement of works on the College’s ventilation and cooling systems in both the east and west wings;
(b) that arrangements be made to borrow the sum of £400,000 from The Co-operative Bank Plc to be taken by way of a Loan upon the terms as to interest and repayments already notified in writing by The Co-operative Bank Plc to the College.
Management Accounts
Governors received and noted the management accounts for the period to 30th September 2006.

Financial Regulations
Governors approved the amendments to the financial regulations.

(c) Audit
Governors noted the business covered by the Audit Committee at its meeting on 6th December 2006.

(d) Search, Governance & Remuneration
The Clerk reported on the items of business considered by the Committee at its meeting earlier that day.

Governor Appointments
The Governing Body approved the:

(a) appointment of PC Alan Hancock as a Business Member for an initial term of four years;

(b) appointment of Annette Sundaraj as a Community Member for an initial term of four years; and the

(c) re-appointment of Maxine Greaves as Parent Member for a term of office of one year.

Governance Performance Indicators
The Governing Body approved the revised performance indicators.

Remuneration and Appraisal of Senior Post Holders
The Principal, Vice-Principals and Clerk withdrew from the meeting.

The Chair advised Governors of the Committee’s recommendations on incremental awards following the senior post holder appraisals.

The Governing Body approved that:

(a) the two Vice-Principals and the Clerk be awarded one increment on the relevant management spine backdated to the pay review date of 1st September 2006; and that

(b) the Principal be awarded two increments on the relevant management spine backdated to the pay review date of 1st September 2006.

	
	

	12
	CHAIR’S ACTION
Governors were advised that the following Chair’s action had been taken on behalf of the Governing Body since the last meeting:

(a) implementation of the support staff salary settlement of 2.5% (6th  November 2006);
(b) implementation of cost of living increase for Senior Post Holders (13th November 2006); and
(c) temporary extension of the appointment of Alan Law, Kevin Clifford and Margaret Ferris until the Corporation meeting on 12th December 2006 (17th November 2006).
The Governing Body ratified the action taken.

	
	

	13
	USE OF THE SEAL

The Governing noted the application of the College’s seal on the lease of the site with Sheffield City Council, which was duly authorised.


	
	

	14
	FINANCIAL MEMORANDUM
Governors received and noted the copy of the revised financial memorandum which had recently issued by the LSC.


	
	

	15
	DATE OF NEXT MEETING
The Chair thanked Governors for the time they gave to the College and congratulated them all on the work undertaken throughout the year.

Wednesday 28th March 2007 at 5.00pm.

The meeting ended at 6.00pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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