LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of the meeting of the

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION

held on 12 JULY 2006 at 5.00pm 
at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Omer Abdulqader
Paul Ashdown (Principal)

Clare Burnell
Kevin Clifford (Vice-Chair)
Sarah Draper - to Minute 7
Nick Duggan - from Minute 4
Rob Ellis

Ali Ghalib
Alan Law

Sheryl Roberts

Karen Squires
Paul White

In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal)

Trevor Wray (Vice-Principal)

Apologies for absence were received from Margaret Ferris, Maxine Greaves, Sue Jackson and Sheryl Roberts.

	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	

	2
	MINUTES OF THE MEETING HELD ON 10 MAY 2006
The Minutes of the meeting held on 10th May 2006 were approved as an accurate record and signed by the Chair.


	
	

	3
	MATTERS ARISING
There were no matters arising.

	
	

	4
	PRINCIPAL’S REPORT
Governors considered the Principal’s report on activity during June and July. A summary of vocational results was circulated. Governors acknowledged that it was an achievement to get so many distinctions and merits given the number of students. The Principal confirmed that he would issue a press release on achieving the first one hundred ‘A’ grades.
Governors noted that staff were very positive about the future and that there was a good feeling around College. A lot of performances and events had 
	
	


	
	taken place towards the end of the year and Governors recognised that the College had made significant achievements in its two years of operation. 

	
	

	5
	ANNUAL GOVERNANCE REPORT
The Clerk to the Corporation presented the annual governance report and drew Governors’ attention to the recommendations, which had been supported by the Search, Governance & Remuneration Committee. 

Governors recorded their thanks to the Clerk for ensuring the efficient and effective conduct of business throughout the year.
The Governing Body: 

(a) accepted the composition of the Corporation for the Academic Year 2005-06 or until the composition needed to be amended;

(b) considered and noted the attendance information contained in the report;

(c) approved the amended Attendance Policy;

(d) re-affirmed or approved the revised Terms of Reference for Corporation Committees as amended;

(e) confirmed the Corporation Committee structure;

(f) approved the membership of Corporation Committees;

(g) approved the calendar of meetings for the Academic Year 2006-07;

(h) approved the revised Standing Orders; 

(i) agreed that the process of up-dating the Register of Interests and Declaration of Eligibility remain on an annual cycle, managed by the Clerk to the Corporation;

(j) agreed that the Corporation should continue to receive termly progress reports on the Governance Performance Indicators for 2006-07; 

(k) agreed that management information should continue to be sent to Governors by the Clerk;

(l) noted the development activity undertaken in 2005-06; and

(m) agreed that the Clerk to the Corporation continue to present an Annual Governance Report at the July Corporation meeting each year.


	
	

	6
	RECOMMENDATIONS AND REPORTS FROM COMMITTEES
(a) Audit Committee
Kevin Clifford presented the recommendations from the meeting of the Audit Committee held on 27th May.
The Governing Body noted the decision of the Audit Committee in relation to the interim regularity audit opinion from Baker Tilly and its submission to the Learning & Skills Council.

Governors discussed arrangements for ensuring that staff regularly read email. They accepted the Principal’s proposal that this should form part of College culture rather than be dictated in a policy document. The Governing Body approved the Email Retention Policy.

(b) Strategic Planning Event
Governors agreed that it would be useful to identify action points arising from the strategic planning event. Paul Ashdown updated Governors on activity in the Parsons Cross area, which included a visit to College by pupils of Chaucer Community School.
The Principal and Clerk agreed to work up an action plan for the next meeting.
(c) Resources Committee
Clare Burnell presented the recommendations from the meetings of the Resources Committee held on 24th May and 12th July 2006. She said that the Committee felt that the proposed budget was a cautious approach to a complex situation.
Budget Virement Policy
The Governing Body approved the Budget Virement Policy.

Financial Plan 2005-09 and Budgeted Income and Expenditure 2006-07

Trevor Wray outlined the draft budget and financial plan and sought approval to increase the budget for non-pay expenditure by £8,000-£10,000 to cover the cost of cross college reprographics. 

Governors considered the proposed budget and financial plan, which they found to be very comprehensive. They acknowledged that the financial plan was based on the assumption that efficiency gains could be made in the last two years of exceptional support funding. Governors noted that details on the revised funding methodology were still unknown.

Governors congratulated the executive on achieving the College’s current financial position and recorded their thanks to the new Finance Manager for her input to the preparation of the budget and financial plan.

The Governing Body approved:

(a) the budgeted income and expenditure for 2006-07 as amended;

(b) the Financial Plan 2005-09 for submission to the Learning & Skills Council by 31st July 2006; and 

(c) the proposed financial objectives for 2006-07 as follows:

· To achieve and maintain Category A financial health status (as defined by the Learning & Skills Council) by July 2009
· To achieve and maintain a general reserve equivalent to 8% of annual general budgeted income by July 2007
· To achieve and maintain at least 20 cash days in hand by July 2007

· To maintain a current ratio of at least 1.5:1

· Income from sources other than the LSC (recurrent grant) to be at least 5% of total income

· Pay costs to be no more than 75% of total income

· Maintain an income and expenditure surplus of not less than 2% of budgeted income

· To achieve and maintain breakeven (without dependence on exceptional support funding) by July 2008
to be monitored by the Resources Committee and reviewed annually.
(d) Search, Governance & Remuneration Committee
Governors considered the recommendations from the meeting of the Search, Governance & Remuneration Committee held earlier that day, which were presented by Kevin Clifford.

Governor Appointments
The Governing Body approved the appointment of Steve Robinson as a co-opted governor for an initial term of four years.
Governors agreed that Lauren Dent McShane should be thanked for her efforts as student governor and her contribution to the work of the Governing Body.

Governance Performance Indicators
The Governing Body received and noted the governance performance indicators update.

Criminal Records Bureau (CRB) Checks
The Governing Body approved the introduction of CRB checks for all governors on appointment.
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	7
	HEALTH & SAFETY DEVELOPMENT PLAN 2006-07
Rob Ellis outlined the proposed development plan. He advised Governors that the College operated at the height of good practice within the sector and was vigilant regarding changes in legislation.
Governors discussed potential risks that could impact on the College’s reputation. They acknowledged that it was impossible to eliminate all risk.
Governors considered training for staff and cascading by training the trainer. Trevor Wray reported that a number of all staff training events were currently being planned.

The Governing Body approved the Health & Safety Development Plan for 2006-07.


	
	


	8
	OFSTED REPORT ON SAFEGUARDING CHILDREN
The Governing Body noted the report.


	
	

	9
	CHAIR’S ACTION
The Clerk reported on the use of Chair’s action since the last meeting. Governors noted that
(a) Baker Tilly had been commissioned to ensure that the College’s financial statement were FRS17 compliant (relating to pension arrangements and disclosure of gains/losses and prior year adjustments) at a cost of £1,100 plus VAT; and that
(b) the staff grievance reported at the last meeting had not been upheld but that the Panel had made a number of recommendations arising from the investigation. A compromise agreement had been reached, which was the best outcome for the individual and the College.


	
	

	10
	CAPITAL EXPENDITURE 2006-07 - PLANNING REQUIREMENTS AND SECTION 278 WORKS
Governors considered the report on the section 278 works and agreed that these would have a positive impact for the local community.
The Governing Body accepted:

(a) the proposal to carry out 278 contractual works at a cost of £11,820 plus VAT minus any discount for work associated with lay-by/pin kerb changes.;
(b) the proposal to engage in discussions with FACE over ‘trading off’ the non conformity works in return for asking them to carry out the extra works at no cost to the College;
(c) the proposal to approach Sheffield City Council to apply for change of ownership rights to land directly outside the College perimeter fencing; and 
(d) the proposal to fund extra work to relay the road surface on Horninglow Road.


	
	

	11
	DATE OF NEXT MEETING
Wednesday 27th September 2006 at 5.00pm.

The meeting ended at 6.15pm.


	
	


Signed:

…………………………………………….
(Chair)

Date:

…………………………….
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