LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 14 DECEMBER 2005 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Paul Ashdown (Principal)

Clare Burnell

Kevin Clifford (Vice-Chair)

Lauren Dent McShane
Sarah Draper
Nick Duggan

Rob Ellis

Margaret Ferris
Ali Ghalib
Maxine Greaves

Sue Jackson
Alan Law
Karen Squires
Paul White

Observer:

Mrs Ahmed

Mike Firth (LSC)

In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal) - from Minute 8
Trevor Wray (Vice-Principal) 
Apologies for absence were received from Omer Abdulqader and Sheryl Roberts.

	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
The Principal, Vice-Principal and Clerk declared an interest in agenda item 7(e) on the remuneration and appraisal of Senior Post Holders.

	
	

	2
	APPOINTMENT OF PARENT GOVERNOR
The Clerk informed Governors that a single nomination had been received for the vacancy for parent governor and that therefore no election had been required. Another parent, Mrs Ahmed, had indicated an interest but had missed the deadline for nominations and had been invited to attend this meeting as observer.
The Governing Body approved the appointment of Maxine Greaves as parent governor for a term of one year.
The Chair welcomed Maxine Greaves and Mrs Ahmed to the meeting.


	
	


	3
	MINUTES OF THE MEETING HELD ON 3 OCTOBER 2005
The Minutes of the meeting held on 3rd October 2005 were approved as an accurate record and signed by the Chair.


	
	

	4
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.

	
	

	5
	PRINCIPAL’S REPORT
Governors considered the Principal’s report.

Clare Burnell expressed concern about the two exclusions as she was aware that young afro-caribbean and mixed race males struggled in the education system. Paul Ashdown accepted this point and explained that the exclusions represented a very small percentage of the student population. He added that it was essential for governors to monitor the College’s performance on recruitment, retention, achievement and student discipline and to ensure that officers had put strategies in place to provide students with the level of support they required.
Governors noted that the grade in the self assessment report (SAR) for how well programmes and activities met the needs of learners had been reduced from ‘2 - good’ to ‘3 - satisfactory’ as there was insufficient data available based on one year to justify the higher grade.

	
	

	6
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Curriculum & Quality Committee
Ali Ghalib outlined the recommendations from the meeting of the Curriculum & Quality Committee held on 17th October 2005 and reported on the appointment of Sarah Draper as Chair of the Committee. 

Managing Growth: Curriculum Based Strategies
The Governing Body agreed that the College would stand by the curriculum offer made in the prospectus and that applications be monitored closely. All provision would be reviewed at the end of February 2006, following the published “cut-off” date of 31 January, by which time approximately 600 students would have been interviewed.   Any course which had not attracted an agreed number of applications by this date would then be withdrawn and all students who had applied for it re-interviewed.   

The Governing Body also agreed that:

(a) the Performance area should review the curriculum structure and move to a different model which could be explained to students at interviews;

(b) Spanish be “carried” with a lower minimum number; and that

(c) a strategic decision be made to continue with the advanced level provision in Arabic and Urdu.

Draft Child Protection Policy
The Governing Body approved the draft Child Protection Policy.
(b) Finance & Property Committee
Clare Burnell reported on the meetings of the Finance & Property Committee held on 19th October, 30th November and 14th December 2005. She drew attention to the budget variances and confirmed that the Committee was now confident that the relevant action had been taken. Trevor Wray added that the worst case scenario was a year end surplus of £26,000. If the Learning & Skills Council was able to fund the additional growth in student numbers then the position would substantially improve. Mike Firth said that he was unable to provide the College with a decision on funding at this stage but hoped to be able to do so early in the new year. The Governing Body acknowledged the financial pressure that the LSC was facing.

Value for Money Strategy
The Governing Body approved the proposed Value for Money Strategy.

Fees Policy 2005-06
The Governing Body approved the revised Fees Policy 2005-06.

Procedure for Use of Own Vehicle on College Business
The Governing Body approved the Procedure for use of own vehicle on College business.

Travel and Subsistence Claims Policy: Notes For Guidance

The Governing Body approved the notes for guidance to the travel and Subsistence Claims Policy.

(c) Human Resources Committee
The Clerk reported that the meeting scheduled for 1st December had been cancelled at short notice due to the fact that three governors had been unable to attend the meeting and it would not have been quorate.
Paul Ashdown reported on the national pay negotiations and the proposed settlements, which had yet to be ratified by the trade unions. He recommended that the Governing Body approve the settlements in principle for implementation once ratification was confirmed. Governors noted the recalibration of the teaching scales to match those of schools. 
The Governing Body approved the adoption of the Sixth Form Colleges Forum recommended pay settlement for 2005 for Teachers and Support effective from 1st September, subject to ratification and notification when the final agreement was reached.
(d) Audit Committee
Margaret Ferris outlined the recommendations from the meeting of the Audit Committee held on 7th December 2005.
The Governing Body noted the Regularity Audit Management Report and ILR and final funding claim and approved the:

· ICT Security Policy

· ICT Systems Acceptable Use Policy

· Managing Information Systems Accounts Policy.
(e) Search, Governance & Remuneration Committee
The Chair reported on the meeting of the Committee held earlier that day. 
Governor Attendance
The Governing Body noted the attendance information contained in the report and approved the merger of the Finance & Property and Human Resources Committees to form a new Resources Committee on the proposed terms of reference.
Governance Performance Indicators
The Governing Body noted the governance performance indicators report.

The Principal, Vice-Principal and the Clerk withdrew from the meeting.

Remuneration and Appraisal of Senior Post Holders
Governors considered the recommendations from the meeting of the Search, Governance & Remuneration Committee held earlier that day. They noted that appraisals had been conducted for all four senior post holders and that all targets had been met with a number being exceeded.

The Governing Body approved that the four senior post holders be awarded one increment on the relevant management spine backdated to the pay review date of 1st September 2005 and delegated authority to the Chair to agree a percentage cost of living award.
The Principal, Vice-Principal and Clerk rejoined the meeting.


	
	

	7
	AUDIT COMMITTEE ANNUAL REPORT
Margaret Ferris presented the Audit Committee’s annual report which she said endorsed that the College was being very well run.

The Governing Body approved the financial statements and annual report. 
Kevin Clifford said that the level of regulation for an organisation the size of the college was out of proportion and commended the staff led by Trevor Wray for their achievements. Mike Firth advised that the LSC’s ‘Agenda for Change’ was looking to reduce the level of bureaucracy. 


	
	

	8
	STRATEGIES FOR THE FUTURE
Paul Ashdown and Trevor Wray gave a presentation to enable governors to explore options for the future development of the College.
Governors discussed the impact of extending the current building on car parking and the relationship with the College’s neighbours.  They acknowledged that planning permission might be a problem.
The Governing Body was enthused by the proposals outlined in the presentation and looked forward to further discussion and development of them.


	
	

	9
	PRESENTATION BY STUDENTS: DUKE OF EDINBURGH AWARD
A small group of students gave a presentation to the Governing Body, parents, friends and Duke of Edinburgh Award Assessors.


	
	

	10
	DATE OF NEXT MEETING
Wednesday 15th March 2006 at 5.00pm.

The meeting ended at 7.00pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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