LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 15 MARCH 2006 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Paul Ashdown (Principal)

Clare Burnell

Kevin Clifford (Vice-Chair)

Lauren Dent McShane
Sarah Draper - from Minute 6(b)
Rob Ellis

Margaret Ferris
Ali Ghalib
Maxine Greaves - from Minute 5
Sue Jackson - to Minute 6(a)
Alan Law
Sheryl Roberts
Karen Squires
Observer:

Mike Firth (LSC)

In attendance:

Sharon Langridge (Clerk to the Corporation)

Trevor Wray (Vice-Principal) 
Apologies for absence were received from Omer Abdulqader, Nick Duggan, Paul White and Mo Nisbet (Vice-Principal).

	
	
	Action

	
	
	Who
	By

	1
	DECLARATIONS OF INTEREST
There were no declarations of interest.

	
	

	2
	APPOINTMENT OF STUDENT GOVERNOR
The Governing Body approved the re-appointment of Lauren Dent-McShane as student governor for a term of one year.

Governors welcomed Lauren’s re-appointment.


	
	

	3
	MINUTES OF THE MEETING HELD ON 14 DECEMBER 2005

The Minutes of the meeting held on 14th December 2005 were approved as an accurate record and signed by the Chair.


	
	

	4
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.


	
	


	5
	PRINCIPAL’S REPORT
Governors considered the Principal’s report.

The Principal explained that the level of exclusions was possibly higher than in other Colleges as staff were establishing the ethos of the College and had not let attendance issues drift. Governors supported this position.
Governors agreed that the level of university applications was a great achievement, which justified the building of the College and made the work over the past four years worthwhile. They recorded their thanks to students and staff.


	
	

	6
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Resources Committee
Clare Burnell outlined the recommendations from the meetings of the Resources Committee held on 22nd February and earlier that day. 

Proposed Capital Project
Governors agreed that the College needed to provide an exceptional learning environment and noted the recommendation of the Resources Committee.   

The Governing Body approved the proposed capital project for £530,000 in principle, subject to a detailed costed proposal being presented to the next meeting of the Resources Committee.
Terms of Reference
The Governing Body approved the revised terms of reference for the Resources Committee.
Equality & Diversity Policy
The Governing Body approved the revised Equality & Diversity Policy.
(b) Audit Committee
Margaret Ferris reported on the meeting of the Audit Committee held on 8th March 2006. She informed Governors that the reports the Committee had received showed that the work being done at the College was not only acceptable, but good.
Regularity Audit 2005-06: Fees
The Governing Body approved the additional fee of £2,900 for the 2005-06 Regularity Audit.
Internal Audit Reports
The Governing Body noted the internal audit reports on corporate governance, estates management and strategic planning.

Risk Management 2005-06
The Governing Body approved the revised risk registers.

Governors discussed preparations that would need to be made in the case of a flu pandemic. Kevin Clifford offered his assistance with action planning and informed the Governing Body that there was currently an outbreak of measles in Doncaster. Paul Ashdown agreed to bring this to the attention of the Student Services team.
Governors accepted that the risk registers were dynamic documents that would continue to evolve in the light of changing circumstances.

(c) Curriculum & Quality Committee
Sarah Draper outlined the recommendations from the meeting of the Curriculum & Quality Committee held on 30th January 2006.
Self Assessment Report (SAR) 2004-05
The Governing Body approved the Self Assessment Report 2004-05.
Governors were advised that the College would be undergoing its first OfSTED annual inspection visit on 24th March.

Governors noted that a full report on the curriculum offer would be presented to the next meeting of the Curriculum & Quality Committee. Paul Ashdown reported that application numbers were good and that this had afforded a level of protection to some areas of the offer.

Strategic Plan 2005
The Governing Body approved the proposed format for the strategic plan.
(d) Search, Governance & Remuneration Committee 
The Clerk reported on the recommendations from the meeting of the Search, Governance & Remuneration Committee held earlier that day.
Governor Appointments
The Governing Body approved the procedure to be adopted on the expiry of the term of office of an existing Governor.
Governance Performance Indicators
The Governing Body noted the governance performance indicators report.
	
	

	7
	FIRTH PARK FESTIVAL
Alan Law informed Governors that the Firth Park festival would be held on 25th June and said that College involvement would be welcomed. Lauren Dent McShane said that she was confident that students would be keen to be involved.

	
	

	8
	RE-DEDICATION SERVICE
Governors noted that a service would be held on 6th April to re-dedicate the Firth Park Grammar School war memorial.

	
	

	9
	DATE OF NEXT MEETING
Wednesday 10th May 2006 at 5.00pm.

The meeting ended at 5.50pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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