LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 21 MAY 2008 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Kevin Clifford (Vice-Chair) (in the chair)

Clare Burnell

Nick Duggan
Rob Ellis
Margaret Ferris
Maxine Greaves
Alan Hancock

Alan Law

Chris Mallaband
Mo Nisbet (Principal)

Steve Robinson
Karen Squires
Annette Sundaraj
Paul White - to Minute 8
Observers:

Jon Needham (Learning & Skills Council)

Alastair Reid

In attendance:

Sharon Langridge (Clerk to the Corporation)

Donald McLean (Vice-Principal)
Trevor Wray (Deputy Principal) 
Apologies for absence were received from Omer Abdulqader, Clare Bonson (Learning & Skills Council), Ali Ghalib, Sue Jackson and Doug Liversidge.
	
	
	Action

	
	
	Who
	By

	1
	CHAIR
In the absence of the Chair it was agreed that the Vice-Chair, Kevin Clifford, should chair the meeting.

	
	

	2
	JOYRIDE TRAILER/CREATIVE SHOW
Governors viewed the trailer for the launch of the Joyride DVD which had been produced in conjunction with South Yorkshire Police. The DVD was to be launched as part of the College’s Creative Show and would be previewed on 10th June. Copies of the DVD would be circulated to every police force in the Country.
Governors also viewed the interactive invitation to the Creative Show.


	
	

	3
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	


	4
	MINUTES OF THE MEETING HELD ON 5 MARCH 2008
The Minutes of the meeting held on 5th March 2008 were approved as an accurate record and signed by the Chair. 

	
	

	5
	MATTERS ARISING

Governors noted that there were no matters arising outstanding.


	
	

	6
	PRINCIPAL’S REPORT

Governors considered and noted the Principal’s report.

	
	

	7
	PRESENTATION: FUNDING 2008-09
The Deputy Principal gave a presentation on funding for 2008-09. He highlighted potential funding gaps that had arisen due to the Exceptional Support Funding from the Learning & Skills Council not being replaced, the allocation of Additional Learning Support funds and the lack of confirmation of the College’s 19+ allocation.
Governors noted that the College had fallen slightly short of its 16-18 target for the current year due to the number of students that had reached the age of 19 during the course of the year. This meant that although students were achieving progression within the College, it was effectively penalised. The Governing Body discussed whether it needed to review its recruitment policy and target cohort. Governors agreed to maintain the College’s widening participation focus in assisting young people with a route for progression and accepted that there were managed risks associated with this.
The Principal explained that unlike other colleges the College would not qualify for transitional support as the Exceptional Support Funding it had received had not been linked to learner numbers.
Jon Needham informed Governors that he was confident that the College would receive the remaining 40% of its Additional Learning Support funding. The Deputy Principal confirmed that this would assist the College in achieving a breakeven budget.

	
	

	8
	PEER REVIEW: INITIAL FEEDBACK/QUALITY STRATEGY
The Deputy Principal presented the initial feedback from the peer review exercise, which had been a positive experience that had highlighted a number of good points and a number of weaknesses. The Principal explained that the proposed Quality Strategy was very much a first pass to address the issues that had been identified and she intended this to be underpinned by a Quality Handbook for all staff. 
The Governing Body approved the draft Quality Strategy.


	
	


	9
	PRESENTATION: UPDATE ON WIDER EXTERNAL ISSUES
The Principal gave a presentation on issues facing the College over the next twelve months. She explained that the Machinery of Government changes would have a slightly different impact for General Further Education Colleges on commissioning and the performance management relationship.
The Governing Body discussed benchmarking, how it compared to similar providers and setting challenging targets to ensure continuous improvement.

	
	

	10
	SUPPORTING LEARNING BETTER UPDATE
The Vice-Principal presented the update on Supporting Learning Better. 
Governors were pleased to note that achievement of the College target of 78% would mean a 3% growth rate in AS results. They acknowledged that the focus on student monitoring was having an impact on withdrawals.
The Governing Body commended the staff involved and recognised their input

	
	

	11
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Resources
Alan Law reported on the meeting held earlier that day and outlined the recommendations put forward by the Committee.
Cash Collection Service
The Governing Body resolved that:
Loomis (hereinafter called SECURITY COMPANY) will, from 1st June 2008 until further notice by the customer to The Co-operative Bank plc (hereinafter called 'the Bank') addressed in writing to its Head Office be appointed the agent of the CUSTOMER for the following purposes:
1.(a) 
To pay in by their Authorised Representatives to the BANK cash and/or cheques for the credit of the CUSTOMER'S ACCOUNT. 

and/or

   (b)  
To deliver secure packages from the Bank.

2.          The Authorised Representatives of the Security Company for the purposes contained in paragraph 1(a) and 1(b) above are those named on the Authorised Signatory List, where Authorised Signatory Lists are in operation, held by the Bank or Agent of the Bank, showing their facsimile signatures which can be checked against personal identity cards.
3.          Where signatory lists are not in operation, the Authorised Representatives from the Security Company will carry ‘Authorised Collectors Cards’. (ACC).  

4.          Where appropriate, any alteration in the Authorised Signatory Lists will be notified to the Bank in writing by the Customer and one of the Authorised Signatories to the customer’s account is hereby authorised to confirm deletions and/or additions to the Authorised Signatory List on behalf of the Company.
5.          Reference herein to the Bank shall, except for the purposes of serving notice in writing as required by Resolutions 1 to 5 hereof extend to and include any branch of The Co-operative Bank PLC and/or any agent used by the Bank.

Authorised Signatories
The Governing Body resolved that:

· The Co-operative Bank Plc (“the Bank”) shall continue as our bankers in accordance with our original application

· The Bank shall be authorised to accept instructions (including written instructions sent by facsimile and electronic instructions through the use of digital signatures and/or identification numbers or passwords) from us in connection with the accounts and the service, provided that the instructions are given and/or signed in accordance with the signing authority listed in the accounts signatories Section 6(b). Instructions shall mean: cheques, bills of exchange, promissory notes or other orders for payment drawn, made or accepted on our behalf (even if the payments cause the accounts to be overdrawn) and requests or instructions in writing concerning the accounts, our affairs or property (including the opening of the new account(s), the arranging of facilities and creation of security)

·  The Bank shall be authorised to honour all cheques and all other documents made or accepted on our behalf even if such payment causes any accounts to be overdrawn or increase any existing over draft, provided that such documents are signed in accordance with the specimen signatures shown in the account signatories Section 6(b)

· The Bank shall act on all specimen signatures in accordance with any instruction, notice, request or other document in writing concerning our account (including the opening of new accounts), affairs or property, as shown in the account signatories Section 6(b)

· The Bank shall be sent a copy of any future resolutions which affect the terms of these resolutions

· The Bank shall be notified in writing of any change of Governors

· The Bank shall be notified in writing of any change of authorised signatory to sign on our behalf

· The Bank shall otherwise continue to operate our accounts in accordance with the business account mandate

· The Bank shall be notified in writing of any overall change of control in the business

· All signatories to the account are aged 16 or over.

We authorise and request that until you receive written notice from anyone of us to the contrary to treat and consider Additional Named Individuals listed in Section 4(c) as fully empowered by us and on our behalf:

· To draw, sign and endorse cheques and other orders for payment on our accounts with you

· To draw, sign, accept and endorse bills of exchange and promissory notices on our accounts with you

· To receive cheques, statements and other vouchers relating to our accounts with you

· To withdraw all or any of our securities, documents, or other property or anything else held by you by way of security or fur safe custody collection or any other purpose whatsoever on our accounts

· To arrange terms with you for the negotiation or discount of any documents

· To negotiate with you for and take advances whether by way of loan, overdraft discount or otherwise with or without security

· To charge, pledge and deposit with you any of our property upon such terms as you may require to secure the payment or discharge to you on demand of all monies and liabilities which shall for the time being (and whether on or t time after such demand) be due owing or incurred to you by us whether actually or contingently and whether solely or jointly with any other person and whether as principal or surety including interest discount commission and other banking charges

· Generally to act on our behalf in all transactions and matters of business with you and to comply fully with any account Terms and Conditions and security requirements you may operate in connection with our accounts with you now or in the future

· To act on the above instructions and in particular to pay and honour all such cheques’ bills, notes or requests as abovementioned notwithstanding that any such payment may cause our accounts to be overdrawn or may increase any existing overdraft.

Additional Named Individuals:
Kevin Clifford

Donald McLean

College Credit Card
The Governing Body approved the submission of an application for a College credit card.

Management Accounts
Governors received and noted the management accounts for the period to 30th April 2008.

Development Plan
The Governing Body approved the format and layout of the Development Plan and agreed that if the Learning & Skills Council required the plan to be submitted before the date of the next meeting, its current deadline was set for 30th June, then Chair’s action should be taken.

Equality & Diversity Report
The Governing Body approved the revised Equality & Diversity Policy.

ICT Replacement 2008
The Governing Body approved:

(a) student laptop replacement; and

(b) staff laptop replacement 

on the basis of quotes obtained via the Crescent Purchasing Consortium.

(b) Curriculum & Quality
Nick Duggan reported the business covered by the Curriculum & Quality Committee at its meeting on 30th April 2008. 
(c) Audit
Margaret Ferris reported on the meeting held on 14th May 2008 and outlined the recommendations put forward by the Committee.
Regularity Audit
The Governing Body approved the Statement on Regularity, Propriety and Compliance for submission to the Learning & Skills Council.
Re-appointment of Financial Statements Auditors
The Governing Body approved the extension of Baker Tilly’s appointment as the College’s Financial Statement Auditors until May 2010.

	
	

	12
	MEETING SCHEDULE 2008-09
The Governing Body approved the proposed meeting scheduled for 2008-09.


	
	

	13
	STRATEGIC PLANNING EVENT
Governors accepted the reason for cancelling the event scheduled for April 25th and agreed that a date should be set for early in the autumn term for the next planning event.

	
	


	14
	DISCUSSION: RISK APPETITE
Governors agreed to defer this item until the next meeting.


	
	

	15
	ACCOMMODATION UPDATE
The Deputy Principal advised Governors that a meeting involving the Vice-Chair was taking place the following day with Prodema and the other parties.

	
	

	16
	CHAIR’S ACTION
Governors noted that no decisions had been taken using Chair’s action since the last meeting.

	
	

	17
	DATE OF NEXT MEETING
Wednesday 9th July 2008 at 5.00pm.

The meeting ended at 6.55pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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