LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 23 MAY 2007 at 5.00pm
at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)
Omer Abdulqader - to Minute 3
Paul Ashdown (Principal)
Kevin Clifford (Vice-Chair)

Sarah Draper - to Minute 3
Maxine Greaves
Alan Hancock

Sue Jackson - from Minute 2
Steve Robinson - from Minute 2
Karen Squires

Annette Sundaraj

Robel Yemane - from Minute 2
In attendance:

Clare Blacow (Personnel Manager) - to Minute 3
Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal)

Trevor Wray (Vice-Principal)

Apologies for absence were received from Nsrine Ahmed, Farah Akram, Clare Burnell, Nick Duggan, Rob Ellis, Margaret Ferris, Ali Ghalib, Alan Law, Alastair Reid, Alex Sutherland and Paul White.

	
	
	Action by

	1
	CHAIR
Governors welcomed back the Chair following his leave of absence.


	

	2
	APPOINTMENT OF VICE-PRINCIPAL
The Chair invited the Vice-Chair to lead on this item as he had chaired the Selection Panel.

Kevin Clifford informed Governors of the recommendation of the Selection Panel following the two day assessment centre process. Governors noted that the Panel had had a difficult decision to make as the final short-list had comprised of three internal candidates. They recognised that it was to the College’s credit that it was able to promote internally as each of the candidates had been selected on merit from a field of nineteen applicants.

The Governing Body approved the appointment of Donald McLean as the College’s new Vice-Principal.
The Chair thanked everyone that had been involved in the recruitment process, and in particular, the Personnel Manager and the Clerk for their management of the process.

Kevin Clifford and Mo Nisbet withdrew from the meeting.
	
	


	3
	DEVELOPMENT PLAN 2007-08
Trevor Wray presented the draft Development Plan. He explained that there had been a change in format resulting in a much shorter document, as the Directorate and Cross-College plans were now included in the Self Assessment Report (SAR).
Trevor outlined the proposed increase in learner numbers and was confident that this could be achieved. Governors noted that the growth in income would 
	
	

	
	be required in order to meet the requirements of the budget, as the Learning & Skills Council would be holding colleges to learner numbers because they had limited funding available. As a result, the College would remain in exceptional support for 2007-08.
Governors were advised that there would not be any funding for adult provision. A meeting was scheduled for the following day to discuss possible alternative streams of funding with the LSC.
Trevor drew Governors’ attention to the improvement indicators and explained that in a very few areas performance had dipped below the threshold. Action plans had been put in place to improve performance in these areas and would be reviewed over the course of the year.

The Governing Body approved the Development Plan for 2007-08.


	
	

	4
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	

	5
	MINUTES OF THE MEETINGS HELD ON 28 MARCH AND 23 APRIL 2007
The Minutes of the meetings held on 28th March and 23rd April 2007 were approved as accurate record and signed by the Chair.


	
	

	6
	PRINCIPAL’S REPORT
Governors received and noted the Principal’s report on activity during April and May. 

	
	

	7
	REPORTS/RECOMMENDATIONS FROM COMMITTEES

(a) Audit Committee
Trevor Wray reported on the meeting held on 16th May 2007.

Governors were pleased to note the unqualified interim regularity audit opinion from Baker Tilly.

Trevor informed the Governing Body that three tenders had been received for the College’s internal audit service contract and that presentations to the selection panel were being held on 31st May. A recommendation on the preferred supplier would be made to the next meeting.
	
	

	
	(b) Curriculum & Quality Committee
Trevor Wray outlined the recommendations from the meeting held on 30th April 2007.
Examinations Policy 
Governors were advised that the proposed policy document was based upon a model developed by the National Assessment Agency.

The Governing Body approved the Examinations Policy.
Management of Violence and Aggression at Work Policy
Governors were advised that the proposal brought together a number of different procedures in a single policy document.

The Governing Body approved the Management of Violence and Aggression at Work Policy.

Student Disciplinary Process
Trevor Wray and Sue Jackson outlined the proposed changes. Paul Ashdown added that it was important to avoid any threat of legal action.

Robel Yemane informed Governors that students were aware of the disciplinary process. In some cases students felt that the move from commitment interviews to contracts was too quick.

The Governing Body approved the proposed amendments to the student disciplinary process.

Proposed Change to Entry Requirements
Trevor Wray explained the proposed change.

The Governing Body approved the addition to entry requirements for Level 3 courses for inclusion in the prospectus, as follows:

You will usually need to have at least a grade D in both English and Maths to start a programme of AS courses.
Supporting Learning Better Strategies
Paul Ashdown reported on the work that was being done to improve support including tutorial provision, identifying need for specialist or additional support and getting students on the right course.

The Governing Body supported the development of the supporting learning better strategies.


	
	


	8
	STRATEGIC PLANNING EVENT: NOTES
Governors received and noted the notes of the strategic planning event. They agreed that this had been an extremely useful event and had welcomed the participation of student representatives.

Robel Yemane said that the student representatives had also found the event useful and it had been good for them to meet Governors.

The Chair asked how issues raised at the event would be followed up. Paul Ashdown said that the action required was all tied up with secondary strategy and this would need to come back to a future meeting.

Kevin Clifford and Mo Nisbet rejoined the meeting.


	
	

	9
	STRATEGIC PLAN 2006-07: UPDATE
Governors received and noted the update on progress against the strategic plan.


	
	

	10
	DATE OF NEXT MEETING
Wednesday 11th July 2007 at 5.00pm.

The meeting ended at 6.40pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

…………………………
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