LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of the meeting of the

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION

held on 27 SEPTEMBER 2006 at 5.00pm 
at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Paul Ashdown (Principal)

Kevin Clifford (Vice-Chair)
Sarah Draper - from Minute 4
Nick Duggan
Rob Ellis

Maxine Greaves - from Minute 5
Sue Jackson

Alan Law

Karen Squires
In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal)

Trevor Wray (Vice-Principal)

Apologies for absence were received from Clare Burnell, Margaret Ferris, Ali Ghalib, Steve Robinson and Paul White.

	
	
	Action

	
	
	Who
	By

	1
	WELCOME AND INTRODUCTIONS
The Chair informed Governors that neither Steve Robinson, the new Co-opted Governor, nor Alex Sutherland from the Learning & Skills Council were able to attend the meeting. Governors noted that Mike Firth had been presented with a College Colours scarf and plaque in thanks for his support over the past three years.


	
	

	2
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	

	3
	MINUTES OF THE MEETING HELD ON 12 JULY 2006
The Minutes of the meeting held on 12th July 2006 were approved as an accurate record and signed by the Chair.


	
	

	4
	MATTERS ARISING
Adult & Community Education 2006-07 (Minute 5, 10 May 2006)

Mo Nisbet informed the Governing Body that the new ACE Co-ordinator, Caroline Lee, was an experienced adult tutor with excellent local connections, who had ‘hit the ground running’ since joining the College on 29th August. Governors noted that the Executive was pleased with the ACE offer and the level of take-up of the programme.


	
	


	5
	PRINCIPAL’S REPORT
Paul Ashdown presented his report. He focused on the summer examination results and said that all the indications showed that the Level 2 results were well above national benchmarks. Governors were advised that there were no real changes in the AS results between 2005 and 2006. However, this would have been affected by groups of students resitting modules and working to improve their grades.
Governors asked if the Executive had any indication of the number of students that would not previously have continued in education. Paul responded that there were a number of students who had enrolled in 2004 for pre-GCSE courses and were now in their third year of study working towards Level 3 qualifications and progression to university. Sarah Draper added that there were bright and able students, but who required support, that might not have achieved in a different environment.
The Governing Body was informed of the arrangements that had been adopted for supporting students that had not achieved the results they had wanted. Governors recognised that the clearance system added to the stress for students.

Paul reported that student progression from the College had had an impact on the two universities in the City. The College was now the largest provider in the compact with the University of Sheffield. Governors were informed of the input made by the Phil Nelson, the Progress & Liaison Officer, and the level of work undertaken behind the scenes. 
Governors noted that recruitment from partner schools was increasing. In addition to this the number of students carrying forward year on year would have the predicted impact on resources.

The Governing Body acknowledged that everything that had been achieved was a tribute to every member of College staff and that Governors had the honour of being the guardian’s of this resource for the local community. However, they also recognised that there remained work to do and that the reputation established would need to be protected.

	
	

	6
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Audit Committee
Kevin Clifford presented the recommendations from the meeting of the Audit Committee held on 6th September. He said that the consistent clean bill of health was a tribute to the senior management team.
The Governing Body:

(i) approved the re-appointment of Bentley Jennison as the College’s Internal Auditors for the 2006-07 financial year;

(ii) accepted the audit needs assessment and periodic plan update; and

(iii) received and noted the internal audit annual report.


	
	

	
	(b) Resources Committee
Trevor Wray outlined the recommendations made by the Resources Committee at its meeting on 13th September.

Governors noted that the annual financial statements, which were currently being produced, would show a breakeven position rather than the predicted surplus.

The Governing Body:

(i) approved the Learner Support Fund Policy;

(ii) approved the Fees Policy 2006-07;

(iii) noted the management accounts for the period to 30th June 2006; 

(iv) approved the proposed revisions to the Health & Safety Policy; and 
(v) recognised the commitment of staff during the enrolment period.


	
	

	7
	SFCF PAY NEGOTIATIONS 2006
Paul Ashdown reported that a settlement of 2.5% had been reached by the Sixth Form Colleges Forum with the teachers’ unions and circulated details of the revised pay structure. Governors were advised that the support staff negotiations had faltered as Unison had rejected a matching offer of 2.5%. Paul confirmed that he would keep the Governing Body informed of progress regarding negotiations.
Governors discussed the real cost of the pay award to the College taking into account incremental drift and progression.

The Governing Body approved the adoption of the Sixth Form Colleges Forum recommended pay settlement for 2006 for Teachers effective from 1st September 2006.

	PA
	Ongoing

	8
	PARSONS CROSS RECRUITMENT: ACTION PLAN
Paul Ashdown presented the proposed action plan and outlined some of the activity that had already been undertaken, including a half-day taster session for year 10 students from Chaucer School which had proved to be effective. He confirmed that the impact of the action plan would be monitored throughout the year.


	
	

	9
	CHAIR’S ACTION
Governors noted that there had been no use of Chair’s action on behalf of the Governing Body since the last meeting.


	
	

	10
	DATE OF NEXT MEETING
Tuesday 12th December 2006 at 5.00pm.

The meeting ended at 5.50pm.


	
	


Signed:

…………………………………………….
(Chair)

Date:

…………………………….
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