LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 3 OCTOBER 2007 at 5.00pm
at the College, Horninglow Road, Sheffield
Present:

Kevin Clifford (Vice-Chair) (in the chair)

Omer Abdulqader
Clare Burnell

Rob Ellis 
Margaret Ferris
Ali Ghalib
Maxine Greaves
Alan Hancock
Mo Nisbet (Principal)

Sue Jackson
Karen Squires
Annette Sundaraj
Paul White
Observers:

Jon Needham

Alastair Reid
Lubna Shafiq
In attendance:

Sharon Langridge (Clerk to the Corporation)

Donald McLean (Vice-Principal)

Trevor Wray (Deputy Principal)

Apologies for absence were received from Sarah Draper, Nick Duggan, Alan Law, Doug Liversidge, Chris Mallaband and Steve Robinson.

	
	
	Action by

	1
	CHAIR
In the absence of the Chair it was agreed that Kevin Clifford should chair the meeting.

	
	

	2
	WELCOME AND INTRODUCTIONS
The Chair welcomed everyone to the meeting and introduced Alastair Reid, Jon Needham and Lubna Shafiq. He also welcomed Mo Nisbet and Donald McLean to their first meetings as Principal and Vice-Principal respectively.

	
	

	3
	DECLARATIONS OF INTEREST
There were no declarations of interest.

	
	

	4
	MINUTES OF THE MEETING HELD ON 11 JULY 2007
Governors noted that the software referred to in Minute 7(a) should read ‘QLX’, subject to this amendment, the Minutes of the meeting held on 11th July 2007 were approved as an accurate record and signed by the Chair.
	
	


	5
	MATTERS ARISING
UK Career Academy Foundation (Minute 5)
Governors noted that interviews had taken place on 28th September and that there had been an extremely positive response to the students being entered for the programme.


	
	

	6
	PRINCIPAL’S REPORT
Mo Nisbet presented her report. She said that there was a lot to celebrate about the A2 results. Attention was being focused on under achievers on AS programmes as it was recognised that this vulnerable cohort group needed to be targeted.
The Chair recorded Governors’ thanks to the teaching staff on the exceptional A2 results and for their contribution to delivery.
Mo highlighted the achievements of the College’s young people who had moved onto Higher Education and confirmed that she would be sharing this information with the partner schools. Governors were also informed that College staff were working to strengthen relationships with the partner schools and improve conversion rates. 

Governors thanked Mo for an interesting report and asked if it would be possible to track the progress of students attending the University of Sheffield and Sheffield Hallam University through the compact. Paul White said that the two universities would have the relevant information and should be able to make this available to the College.


	
	

	7
	ANNUAL GOVERNANCE REPORT
The Clerk to the Corporation presented the annual governance report and drew Governors’ attention to the recommendations. 

The Chair acknowledged the balance between having a skilled Board and the issue of availability of Governors. The Principal recognised the huge contribution made by Governors over the past year outside of scheduled meetings.
The Governing Body: 

(a) accepted the composition of the Corporation for the Academic Year 2007-08 or until the composition needed to be amended;

(b) considered and noted the attendance information contained in the report;

(c) re-affirmed the Attendance Policy;

(d) re-affirmed or approved the revised Terms of Reference for Corporation Committees as amended;

(e) confirmed the Corporation Committee structure;

(f) approved the membership of Corporation Committees;

(g) noted the calendar of meetings for the Academic Year 2007-08;

(h) approved the revised Standing Orders; 

(i) agreed that the process of up-dating the Register of Interests and Declaration of Eligibility remain on an annual cycle, managed by the Clerk to the Corporation;

(j) agreed that the Corporation should continue to receive termly progress reports on the Governance Performance Indicators for 2007-08; 

(k) agreed that management information should continue to be sent to Governors by the Clerk;

(l) noted the development activity undertaken in 2006-07; and

(m) agreed that the Clerk to the Corporation continue to present an Annual Governance Report at the first Corporation meeting of each academic year.


	
	

	8
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Audit Committee

The Chair reported on the meeting of the Audit Committee held on 19th September 2007. He invited Governors to attend the training session planned for the meeting on 5th December and also asked them to consider joing the membership of the Committee.
Governors noted the report of the meeting.

(b) Resources Committee
Clare Burnell outlined the recommendations from the meeting of the Resources Committee held on 19th September 2007. She drew particular attention to the positive financial outcome for the year and recognised the work undertaken by the Estates & Operations Manager to bring the catering service in-house and the improvements that had been achieved. Lubna Shafiq confirmed that the café now offered greater variety, with some prices having been reduced and looked better.
The Governing Body:
(a) noted the management accounts;

(b) approved the proposed amendments to the Health & Safety Policy;

(c) noted the Annual Health & Safety Report 2006-07;
(d) approved the Fees Policy 2007-08; and

(e) re-affirmed the Learner Support Fund Policy.
The Deputy Principal updated Governors on the situation with the building defects.


	
	

	9
	DATE OF NEXT MEETING
Wednesday 12th December 2007 at 5.00pm.

The meeting ended at 5.40pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

…………………………
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