LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the 

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 9 JULY 2008 at 5.00pm

at the College, Horninglow Road, Sheffield
Present:

Doug Liversidge (Chair)

Clare Burnell

Kevin Clifford (Vice-Chair)

Rob Ellis
Maxine Greaves
Alan Hancock

Sue Jackson

Alan Law

Chris Mallaband - from Minute 5
Mo Nisbet (Principal)

Steve Robinson
Paul White

In attendance:

Sharon Langridge (Clerk to the Corporation)

Donald McLean (Vice-Principal)
Trevor Wray (Deputy Principal) 
Apologies for absence were received from Omer Abdulqader, Clare Bonson and Jon Needham (Learning & Skills Council), Gemma Darlowe, Nick Duggan, Margaret Ferris, Ali Ghalib, Alastair Reid and Karen Squires.
	
	
	Action

	
	
	Who
	By

	1
	ELECTION OF CHAIR AND VICE-CHAIR
The Clerk opened the meeting by seeking nominations for the positions of Chair and Vice-Chair of the Corporation. Kevin Clifford nominated Doug Liversidge as Chair and the nomination was seconded by Sue Jackson. Maxine Greaves nominated Kevin Clifford as Vice-Chair and the nomination was seconded by Alan Hancock. 
The nominations were supported unanimously and Doug Liversidge and Kevin Clifford were duly elected as Chair and Vice-Chair of the Corporation, respectively, for a three year term of office.


	
	

	2
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	

	3
	MINUTES OF THE MEETING HELD ON 21 MAY 2008
The Minutes of the meeting held on 21st May 2008 were approved as an accurate record and signed by the Chair. 

	
	

	4
	MATTERS ARISING

Joyride Trailer/Creative Show (Minute 2)

	
	


	
	The Vice-Chair said that a number of Governors had attended the launch and had been very proud of their involvement with the College. The Principal added that the project had been very much a team achievement into which everyone felt they had been able to make an input, and had been the culmination of a lot of work. Particular thanks were recorded to Alan Hancock.

	
	

	5
	PRINCIPAL’S REPORT

Governors considered and noted the Principal’s report. 
Governors recognised that enhancing the College’s reputation was vital and therefore agreed that the executive had to continually look out for the next step. They acknowledged that the College had areas of excellence and that consideration needed to be given to how best to market these. Links also needed to be made with policy makers, politicians and the LSC. Governors agreed that this would be an ideal topic for discussion at the Strategic Planning Event in the autumn.

	CMT
	Nov ‘08

	6
	FINANCIAL PLAN
The Deputy Principal presented the draft financial plan. He confirmed that the College had received a funding allocation for 1,137 16-18 students and 70 19+ students. Under the Framework for Excellence assessment the College had generated a grading of outstanding by the end of the period of the plan. Governors recognised that this was a massive achievement from a standing start and recorded their thanks to the Deputy Principal and his team on the fantastic outturn.
Governors agreed it would be useful to receive some information on what would be reasonable targets. The Deputy Principal agreed to present this information in a clearer format.
The Governing Body approved the Financial Plan 2007-11.


	TW


	Jul ‘09

	7
	BUILDING DEFECTS
See Confidential Minutes.


	
	

	8
	LEARNER INVOLVEMENT STRATEGY
The Vice-Principal outlined the proposals for developing the Learner Involvement Strategy. Sue Jackson informed Governors that she was looking to bring forward the student governor recruitment process to match the academic year. 
Governors noted that there had been positive feedback on student involvement in the senior post holder recruitment activity in 2007 and that students had appreciated being kept in the information loop and advised on how their input had had an impact on decision making.

Governors recognised that expanding learner involvement was a major project. They acknowledged that celebrating and rewarding good behaviour was important, and noted that both of the City’s universities celebrated students who were actively involved in the community. The University of Sheffield also made use of ‘You said - We did’ boards to keep students informed. Governors supported a suggestion that this was also be a good area to link in with partner schools.

	
	

	9
	REPORTS/RECOMMENDATIONS FROM COMMITTEES
(a) Resources
The Chair outlined the recommendations put forward by the Committee at its meeting on 2nd July 2008.
Management Accounts
Governors received and noted the management accounts for the period to 31st May 2008.

Fees Policy
The Governing Body approved the Fees Policy for 2008-09.
Learner Support Fund
The Governing Body approved the revised Learner Support Fund.

Lettings Procedure
The Governing Body approved the proposed Lettings Procedure and agreed that it should be reviewed in one year.

(b) Search, Governance & Remuneration
The Clerk reported on the meeting that had taken place earlier that day and outlined the recommendations put forward by the Committee. 
Governor Appointments
The Governing Body approved that: 

(a) Omer Abdulqader, Doug Liversidge, Karen Squires and Paul White be appointed as Independent Governors for a term of four years; and

(b) that Alastair Reid be appointed as an Independent Governor for a term of four years with effect from 1st September 2008 to fill the vacancy created by Clare Burnell’s decision to retire.
Emeritus Governors
The Governing Body approved that a category of emeritus governors be established on the following basis:

Appointment
The Search, Governance & Remuneration Committee will consider requests from retiring Governors for emeritus status and will make a recommendation to the Corporation. An appointment will not be automatic, but will be considered on its merits.
Activities
Emeritus governors will be invited to be involved in the following activities:

1 Specific input into ongoing College activities
Emeritus Governors will be invited to continue to make an input into areas in which they have an interest and expertise by being co-opted onto a formal committee (e.g. the Audit Committee), by contributing to an informal focus or working group or by working in conjunction with a Link Governor. 

2
Strategic Planning Events
Emeritus Governors will be invited to attend the two annual strategic planning events.

3     Source of advice

Emeritus Governors will be able to act as a resource in their area of expertise and would be accessible to members of the Corporation and College Management Team.

4
Mentoring governors

Emeritus Governors will be able to act as informal mentors to both new and existing governors.  They could also provide pre-appointment advice to new governors when needed.
5
Ambassadors

Emeritus Governors will be invited to attend all College events (e.g. Open Days and Student Award Awards Ceremony) and be encouraged to act as ‘informal ambassadors’ for the College during their ongoing professional and/or community activities.
6 
Panel Members
Emeritus Governors will be invited to serve as members of panels in an advisory capacity e.g. student or staff disciplinary hearing, appeals, selection of auditors/solicitors etc.
All Emeritus Governors will be sent copies of relevant information to keep them informed of College activities e.g. the prospectus, College newsletter etc.
The Governing Body agreed that Clare Burnell and Maxine Greaves should be invited to become the College’s first emeritus governors.

Senior Post Holder Disciplinary Procedure
The Governing Body approved the revised Senior Post Holder Disciplinary Procedure.

Committee Membership
The Governing Body approved that a Vice-Chair be appointed for each Committee and that the membership of the Search, Governance & Remuneration Committee be increased to incorporate the four Vice-Chairs.

The Governing Body approved the transfer of Kevin Clifford from Audit Committee to Resources Committee and agreed that Alastair Reid should be invited to fill the ensuing vacancy on the Audit Committee.


	
	

	10
	PRESENTATION TO RETIRING GOVERNORS
The Chair presented Clare Burnell and Maxine Greaves with a commemorative plaque and College Colours scarf each. The Governing Body thanked them both for their contribution over the period of their term of office and wished them well for the future.

	
	

	11
	RISK APPETITIE: DISCUSSION
Governors agreed to defer this item until the next meeting.

	
	

	12
	CHAIR’S ACTION
Governors noted that no decisions had been taken using Chair’s action since the last meeting.

	
	

	13
	DATE OF NEXT MEETING
Wednesday 1st October 2008 at 5.00pm.

The meeting ended at 6.45pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

……………………………
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