LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the

LONGLEY PARK SIXTH FORM COLLEGE CORPORATION
held on 28 MARCH 2007 at 5.00pm
at the College, Horninglow Road, Sheffield
Present:

Kevin Clifford (Chair)

Omer Abdulqader

Paul Ashdown (Principal)
Clare Burnell (Vice-Chair) - to Minute 8
Nick Duggan
Rob Ellis
Margaret Ferris - to Minute 11(d)
Maxine Greaves - from Minute 6
Alan Hancock

Sue Jackson

Alan Law - from Minute 3
Steve Robinson - from Minute 8
Karen Squires

Annette Sundaraj
Robel Yemane

Observers:

Farah Akram (Chair of Student Representatives)

Alastair Reid (Prospective Governor) - from Minute 5
In attendance:

Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Vice-Principal)

Trevor Wray (Vice-Principal)

Apologies for absence were received from Nsrine Ahmed (Observer), Sarah Draper, Ali Ghalib, Alex Sutherland (LSC) and Paul White.

	
	
	Action by

	1
	WELCOME AND INTRODUCTIONS
The Chair welcomed everyone to the meeting and introduced the new Governors and representatives. He stressed the value that the Governing Body placed on the input of the student representatives and encouraged them to participate in meetings.

	
	

	2
	DECLARATIONS OF INTEREST
There were no declarations of interest.


	
	

	3
	MINUTES OF THE MEETING HELD ON 12 DECEMBER 2006
The Minutes of the meeting held on 12th December 2006 were approved as an accurate record and signed by the Chair.

	
	

	4
	MATTERS ARISING
There were no matters arising.


	
	


	5
	APPOINTMENT OF PRINCIPAL/CHIEF EXECUTIVE
Mo Nisbet and Trevor Wray withdrew from the meeting.

The Chair reported on the recruitment and selection process and advised Governors that the Selection Panel was unanimously recommending the appointment of Mo Nisbet to the post of Principal/Chief Executive.
The Chair advised Governors of the recommendation from the meeting of the Search, Governance & Remuneration Committee held earlier that day relating to the salary to be offered for the post.

The Governing Body approved the appointment of Mo Nisbet as Principal/Chief Executive at a starting salary on point 1 of the pay scale.

Governors recorded their thanks to the Personnel Manager and the Clerk for their handling of the process. Paul Ashdown added that he was extremely proud of how the process had reflected on the College’s image in the wider community. Governors also recorded their thanks to the staff and students that had been involved in the process.

Mo Nisbet and Trevor Wray rejoined the meeting.

Governors congratulated Mo on her appointment.


	
	

	6
	BUSINESS CASE: CATERING SERVICE
See Confidential Minutes.

	
	

	7
	PRINCIPAL’S REPORT
Governors considered the Principal’s report on activity during January and February.

Paul Ashdown reported that there was no advice from the inspector relating to attendance. However, the College’s figures were comparable with those for year 11 at the partner schools. He agreed to raise the possibility of sharing information on attendance with colleagues in Yorkshire and Humberside. Governors accepted that students were aware that attendance was strictly monitored.

Governors reviewed the list of exclusions. They were pleased to see that the student behaviour policy and procedure could be applied to adult learners.

Robel Yemane reported on the student fund raising activities for Comic Relief’s Red Nose Day.

Governors noted that the College was totally committed to the online application process, which appeared to have attracted additional applicants.
Governors were advised that the Learning & Skills Council funding allocations had been delayed until May. The College had also been notified earlier in the week that it would not be fully funded for 2007-08 and would remain in exceptional support. This was a frustrating situation as the College needed to plan resources and recruit staff. 

Trevor Wray informed Governors of an additional capital funding allocation from LSC.

Governors received and noted the report.


	
	

	8
	SECONDARY STRATEGY FOR SHEFFIELD
Paul Ashdown presented the College’s draft response, which was supported by the College Management Team and the Heads of the partner schools. Governors recognised that the changes in status of schools could impact on the ethos and relationships with the College. Mo Nisbet said that the Head Teachers were conscious of the issues and were talking to one another as they wanted to cement relationships.

Governors discussed the attraction for business from the partnership. They accepted that this was mainly philanthropic, although there would also be employers looking for potential employees. Paul explained that the City Council wanted a radically different approach for the City. Academies would add partner governors to school governing bodies but they would not leave LEA control.
Governors acknowledged that a Trust Partner Academy (14-19) would bring benefits to the local community in raising aspirations.
Governors asked for the strategy to be included on the agenda for the forthcoming strategic planning event. They agreed that the document could be used in discussion with schools and the City Council.
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	9
	SELF ASSESMENT REPORT QUESTIONNAIRE (SARQ)
The Clerk presented the draft SARQ and explained that this was an annual exercise that was required to be signed off by the Principal and the Clerk. During an inspection the SARQ would form the basis for the Learning & Skills Council (LSC) provider financial assurance review.

Paul Ashdown accepted that the College could be more timely in submitting returns to the LSC.

Governors received and noted the SARQ.


	
	

	10
	SELF ASSESSMENT REPORT (SAR) 2005-06
Trevor Wray presented the draft SAR and explained the attempt to have a balanced assessment on grades.
Paul Ashdown informed Governors that the inspector had been assured that the College had adequate plans in place to address the areas that had been assessed as unsatisfactory. Governors stressed that it was essential that these areas were brought to their attention along with details of changes to make improvements, although they were supportive of the Directorate teams.

The Governing Body approved the Self Assessment Report.


	
	

	11
	RECOMMENDATIONS/REPORTS FROM COMMITTEES

(a) Curriculum & Quality Committee
Mo Nisbet reported on the recommendations from the meeting held on 29th January 2007.

The Governing Body approved:

(a) the revised wording for the guidance on applications in the prospectus; and 
(b) the amendments to the Drugs Policy, including the addition of Crystal Meth to list of Class A drugs.

(b) Resources Committee
Trevor Wray outlined the recommendations from the meeting held on 28th February 2007.

The Governing Body approved:

(a) the revised Equality & Diversity Policy;

(b) that the Management Accounts be noted;

(c) the Investors in People action plan;

(d) that the system that had been adopted for the appointment of cross college staff be recognised; and

(e) the Hot Work Policy and Procedure.
Governors considered a confidential report on cross college pay. See Confidential Minutes.
(c) Audit Committee
Margaret Ferris reported on the meeting that had taken place earlier that day and detailed the recommendations that the Committee was putting forward.

The Governing Body approved:

(a) that the ILR Audit Management Report be accepted;
(b) the revised risk registers; and

(c) the proposed tendering arrangements for the internal audit service contract.

(d) Search, Governance & Remuneration Committee
The Chair reported on the meeting that had taken place earlier that day and outlined the recommendations made by the Committee.

The Governing Body approved:

(a) that the governance performance indicators be noted; and that

(b) the revised contract of employment for senior post holders be adopted.


	
	

	12
	CHAIR’S ACTION
The Clerk reported on the decisions using Chair’s action that had been taken since the last meeting.

Governors ratified:

(a) the appointment of Annette Sundaraj to the Selection Panel for the recruitment of the new Principal on 19th March 2007; and
(b) the appointment of Annette Sundaraj as a member of the Audit Committee on 19th March 2007.


	
	

	13
	DATE OF NEXT MEETING
Wednesday 9th May 2007 at 5.00pm.

The meeting ended at 6.40pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

…………………………
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