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Action
Who By
BUIDLING DEFECTS

The Deputy Principal circulated some documentation relating to tenders for
the installation of the replacement Prodema cladding and asked that these
be treated as ‘Commercial in Confidence’. He explained that he proposed to
take the costs including Kier Northern’s project management and profit
requirement to the Learning & Skills Council based upon the tender from
Richmond Cladding Services Ltd.

Governors were concerned at the high profit margin being demanded by
Kier Northern and debated whether the installation would benefit from their
involvement. Consideration was also given as to whether the current
economic climate might place the College in a slightly stronger negotiating
position, although this was doubted.

Governors noted that there was a further meeting with Kier Northern

scheduled for the following week. The Deputy Principal agreed to keep the
Governing Body informed of progress.



