LONGLEY PARK SIXTH FORM COLLEGE


MINUTES of a meeting of the

AUDIT COMMITTEE
held on 12 MARCH 2008 at 4.00pm
at the College, Horninglow Road, Sheffield
Present:

Margaret Ferris (Chair)

Kevin Clifford
Max Caley

Alan Hancock
Advisors:

Rob Barnett (RSM Bentley Jennison)

In attendance:

Janet Brown (Finance Manager)
Sharon Langridge (Clerk to the Corporation)

Mo Nisbet (Principal) - from Minute 3
Trevor Wray (Deputy Principal)

Apologies for absence were received from Martin Standish (Baker Tilly) and Paul White.

	
	
	Action by

	1
	DECLARATIONS OF INTEREST
There were no declarations of interest.

	
	

	2
	MINUTES OF THE MEETING HELD ON 11 DECEMBER 2007
The Minutes of the meeting held on 11th December 2007 were approved as an accurate record and signed by the Chair.

	
	

	3
	MATTERS ARISING
Risk Register: Governance and Management Succession Planning (Minute 8)
The Clerk reported on her enquiries about succession planning. Although some colleges appointed a Deputy Clerk, others linked with a Clerk from a college in another area. She had made contact with a colleague in the East Midlands region, Lynda Doherty, who had passed the Clerks’ Professional Qualification and was willing to provide cover. If the Committee was happy with this arrangement she proposed to invite Linda to attend the forthcoming strategic planning event to meet Governors. The Committee supported the proposal.

	SL
	Mar ‘08

	4
	INTERNAL AUDIT REPORTS
Copies of the Internal Auditors’ progress report were circulated to Members of the Committee. Rob Barnett informed the Committee that the recent round of audits had been turned around in 18 days from debriefing to issuing the final reports. He drew Members’ attention to the recommendations arising from the audits and explained that all of them had been accepted by Management with the exception of one under key financial systems which was partially accepted.
	
	


	
	The Deputy Principal confirmed that the recommendation was accepted in principle but explained that due to the small Finance staff team he had been unable to find a practical solution to the authorisation of journals. He was concerned that the issue would remain a ‘merits attention’ finding into the future. Rob Barnett confirmed that he would ensure that the issue was included in the brief for future audits and assured Members that there were no issues around journals.
The Chair queried whether there was a reason for the increase in the number of issues categorised as ‘merits attention’. The Finance Manager believed this was a result of audit being conducted by a more experienced team. Rob Barnett added that the audit had provided a positive opinion.
The Committee agreed that they would prefer to continue to receive the individual detailed reports rather than the progress report.

Members were surprised to note the low number of issues arising from the catering audit given that this service had only recently been brought in house. They asked the Deputy Principal to feedback to the Estates & Operations Manager on the positive outcome of the audit for this new area of activity.
The Committee accepted the internal reports on key financial systems, catering operations and risk management.


	TW
	Mar ‘08

	5
	RISK MANAGEMENT POLICY AND REGISTERS
The Deputy Principal apologised for the late circulation of the report and confirmed that this would be provided for the December meeting in future. He explained that he had not included the Governance and Management Succession Planning risk register as this had been considered by the Committee at its last meeting. He talked Members through the high level risks and the action that had been taken to ameliorate them.
Members discussed the situation with the English Institute of Sport, Sheffield, regarding the cancellation of bookings at short notice. The Deputy Principal assured the Committee that alternative facilities were being sought.
The Clerk advised the Committee of a number of points that had been raised by Paul White. The Deputy Principal accepted the points relating to reputation risk and industrial action. He and the Committee concurred that a strategic level decision was required on risk appetite and agreed that this should take place at the strategic planning event in April. Members had a brief discussion around a number of hypothetical scenarios on the various associated risks.

The Committee recommended to the Governing Body that the risk registers be approved.

	Govs
	May ‘08

	6
	QUALITY STRATEGY
Kevin Clifford informed the Committee of the discussion at the preceding week’s Corporation meeting regarding the need to approve the College’s Quality Strategy and the decision that the Audit Committee was the right place for the implementation of the strategy to be reviewed.
The Committee agreed that a report should be prepared for the next meeting.


	TW
	May ‘08

	7
	DATE OF NEXT MEETING
Wednesday 14th May 2008 at 4.00pm.

The meeting ended at 4.45pm.
	
	


Signed:

…………………………………………………
(Chair)

Date:

…………………………
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