LONGLEY PARK SIXTH FORM COLLEGE

Corporation Member Self Appraisal/Evaluation
In addition to the full Corporation assessing its performance as part of the self assessment process, individual
members will be required to complete the following self assessment questionnaire. In order to assess and

support members following the completion of the self assessment questionnaire, in the 1st and 3 years of
their term of office, members will be offered a review interview with the Chair/Vice-Chair.

How satisfied are you that YOU:

Understand the vision and mission of the College?

Support the vision and mission?

Have a good working relationship with other Corporation

Members and with the Principal? | J O = ]

Are you knowledgeable about the College’s activities and

services? I | | | I

Follow trends and important developments in further

education and training? [ J ] | |

Read and understand the College’s financial statements?

Act knowledgeably and prudently when making
recommendations about how the College’s funds should be I | | | I
invested or spent?

Focus your attention on long-term and significant policy
issues rather than short-term administrative matters? Il | | | I

Recommend people with relevant skills and expertise as

potential members of the Corporation? | | | | ]

Prepare for and participate at Corporation meetings as well

as other activities of the College? I . J J J

Prepare for and participate in Corporation Committee

meetings? | ] ] | |

Willingly volunteer to use your special skills to further the

College’s mission? J 3 [ | |
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Complete all tasks in a responsible manner and to
deadlines?

Enhance the College’s public image by speaking about
the work of the College to others with influence?

Speak on behalf of the College only when authorised to
do so?

Respect the confidentiality of Corporation meetings?

Suggest agenda items for future meetings?

Advise and assist the Principal when your help is
requested?

Ensure that any communication with the staff does not
undermine the relationship between the Principal and
the staff?

Avoid conflicts of interest that might compromise the
College and disclose any possible conflicts in good
time?

Avoid asking for preferential treatment?

Are heard and considered when you give your opinions
and views?

Find serving on the Corporation to be a satisfying and
rewarding experience?

Find serving on Corporation Committees to be a
satisfying and rewarding experience?
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Self Assessment of Governance

Educational Character and Mission

Strongly
Agree

Agree

Don’t know

Disagree

Strongly
Disagree

The Corporation ensured that the College offer was
responsive to the national and local political
environment

The Corporation ensured that the mission statement
and associated corporate objectives captured the
College’s core purpose and the ends the College
should achieve

The Corporation ensured that the College’s approach
to equality of opportunity, valuing diversity and
continuous quality improvement matched the needs of
the student cohort

Use of resources, solvency, and safeguarding
assets

The Corporation considered the financial implications in
full when making decisions.

The Corporation received clear, timely, regular,
appropriate and sound financial reports.

The Corporation received assurance from the Audit
Committee that the College’s control systems were
adequate.

Employment of Senior Post Holders and the Clerk
to the Corporation

The Corporation ensured that decisions about pay for
senior post holders and the Clerk were fair, reflected
equal opportunities, and based on individual and
College performance.

The Corporation ensured that the approach to
appraising senior post holders and the Clerk was fair
and robust.
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Strongly Agree Don’t know Disagree Strongly
Agree Disagree
Pay and conditions of service of all other staff
The Corporation ensured that employment policies and
procedures were in place and subject to appropriate | J I | I
review.
The Corporation ensured that payment systems were
fair and complied with relevant legislation. | J I O |
The Corporation ensured that procedures for
recruitment and selection were fair and that | L I | I
appointments were made on merit without unlawful
discrimination.
Governance Process

The Corporation focused on ends rather means.

[ [ I | [
Communications from Committees were appropriate to
their terms of reference. | L I | I
The Corporation received appropriate advice from the
Search, Governance & Remuneration Committee | | L I L
concerning its membership.
There were adequate opportunities for Governors to
express their views. | J ] | ]
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