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Governor Performance Indicators and Measures of Effectiveness

	Standard
	Measure

	Activity: Corporation Membership
	

	Governor vacancies are reviewed against a skills audit, which clearly identifies the range of skills required to undertake the role and accountabilities of the Corporation and provide the breadth of knowledge and contacts in areas beneficial to the College.
	Skills audit of Corporation membership

	The Search, Governance & Remuneration Committee will recommend new members to the Corporation and seek to ensure that there is a representative balance of members.
	Audit of Corporation membership

	Vacancies will be filled within 6 months.
	Membership records


	Standard
	Measure

	Activity: Corporation member induction and training
	

	New Corporation members will have an induction session with the Clerk within one month of appointment.
	Record of initial meeting

	Training and support arrangements will be agreed with each Corporation member following induction and reviewed on an annual basis.
	Record of initial meeting


	Standard
	Measure

	Activity: Corporation and Committee meetings
	

	Meetings of the Corporation and Committees are held on a regular cycle against a calendar of agreed dates.
	Record of meetings

	Commitment to the College is demonstrated by high attendance at Corporation and Committee meetings with a target of 70% attendance at Corporation and Committee meetings and a minimum of 65% for individual member attendance. 
	Attendance records

	All Corporation and Committee meetings will be quorate.
	Attendance records

	Agenda and papers will be sent out at least 7 days prior to each meeting.
	Comparison of dates of letters/meetings

	Reports are presented by the relevant member of staff who are able to update the Corporation on key areas of development and to receive questions before decisions are made.
	Minutes

	Draft Minutes will be produced and approved by the appropriate Chair within 14 days of the meeting.
	Records of meetings/circulation of Minutes

	The compulsory calendar of key items will be agreed and implemented.
	Record of agendas

	Each Committee will report to the subsequent meeting of the Corporation and make recommendations for the Corporation’s consideration.
	Committee reports and agendas

	Standing Orders are regularly updated (annually at a minimum) and amendments notified to all via updates to the Corporation Members’ Handbook.
	Issue of updates to handbook

	Committee Terms of Reference will be reviewed at least annually and amendments presented to the Corporation for approval.
	Annual Governance Report/Minutes


	Standard
	Measure

	Activity: College Performance
	

	The Corporation will update the self assessment of governance annually.
	Self assessment report

	The Corporation and Resources Committee will review and monitor the College’s financial performance, including key financial performance indicators for each major area of delivery at each meeting. 
	Records of meetings

	The Corporation will review the College’s vision and mission annually as part of the strategic planning process.
	Records of meetings

	The Corporation will review the College’s strategic plan annually.
	Records of meetings

	The Corporation will examine, discuss and approve the College’s strategic plan in accordance with the requirements of the LSC.
	Records of meetings

	The Corporation will discuss/review examinations results and performance indicators annually.
	Records of meetings

	The Corporation will interrogate student retention and achievement targets annually.
	Records of meetings

	The Corporation will approve year end accounts by 31st December.
	Records of meetings

	The Corporation will ensure effective scrutiny of internal audit reports via the Audit Committee.
	Records of meetings

	Progress towards the achievement of equality targets is reviewed by the Resources Committee and the Corporation annually.
	Records of meetings

	The Corporation will review and monitor customer and student service issues annually.
	Records of meetings


	Standard
	Measure

	Activity: General Governance
	

	All Governors will complete and/or annually update their Register of Interests.
	Records kept by the Clerk

	All Governors will participate in the annual Corporation self assessment process.
	Records kept by the Clerk

	Governors will be encouraged to take part in at least one College function per year.
	Records kept by the Clerk

	Minutes of Corporation and Committee meetings will be available for inspection at the Learning and Resource Centre and via the College internet/intranet.
	Availability of Minutes within LRC and via internet/intranet

	Agenda, Minutes and reports (excluding confidential items) will be made available for inspection during normal office hours via the Clerk to the Corporation.
	Availability of agendas, Minutes, reports between 9.0am and 5.00pm

	The arrangements for the role of the Clerk will be reviewed annually as part of the self assessment process.
	Self assessment report
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