
THE ROLE OF THE CORPORATION AND MEASURES OF EFFECTIVENESS 
 
Role of the Corporation 
 
The Instruments and Articles of Government specify that the Corporation has a strategic role and that 
operational day to day management is the role of the Principal. 
 
Responsibility Split 
 

Corporation 
 

Policy 
Strategy 

Framework 
Oversight 

Appointment and dismissal of 
Principal and Senior Post 

Holders 
Monitor 

 
Principal 

 
Proposes 

Implements 
Organises 

Directs 
Manages 
Informs 

 
Character and Mission 
 

Principal 
 

Proposes 
∇ 
 

Corporation 
 

Not to be delegated Determines 
∇ 
 

Principal 
 

Implements 
∇ 
 

Corporation 
 

Monitors 

Corporation Members’ Handbook   Page 7 



Budget 
 

Principal 
 

Prepares annual estimates 
∇ 
 

Corporation 
 

Not to be delegated Considers and approves 
∇ 
 

Principal 
 

Manages within estimates 
 
Assets and Resources 
 

Corporation 
 

Can be delegated Ensure effective 
and efficient use of 

resources 

 Ensure solvency 
and safeguard 

assets 

Not to be delegated 

 
 
∇ 
 

Principal 
 

Manages resources 
 
Staff (Non Senior Post Holders) 
 
 

Corporation 
 

Sets the framework 
 

Principal 
 

Leads 
Appoints 
Assigns 
Grades 

Appraises 
Suspends 
Dismisses 

Determines pay and conditions 
= Manages 
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Measures of Effectiveness 
 
The Corporation will introduce performance indicators and measures of effectiveness in line with self 
assessment reports and good governance practice. 
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